Tigersharks Monthly Board Meeting
October 8, 2012 6:30 PM DMS


Board members present:  Suzie Bauerle, Steve Gehrke, Tony Gunderson, Kevin Roach, George Bovee, Sue Bray  
Others present: Dion Erbes
Missing board members:  Bill Stephan

I.  Call to order 6:28PM by Kevin Roach

II. Approval of Board Meeting and Annual Meeting Minutes
Motion made by Suzie Bauerle to approve the last monthly minutes and annual meeting minutes.  Motion seconded by George Bovee.  All in favor 6  –motion carried.  

III. Coaching Report (by Dion):
· Middle school girls will be back next week (October 15th) and there are many inquiries of new swimmers;  ACTION:  Dion will write up information to provide to middle school swimmers about club

· Approximate numbers for fall:  white –> 20, novice –> 19 HS boys ->30, expecting 20 blue with return of girls

· Meet Friday 9th, good response overall, is giving new parents a chance to volunteer

· Code of conduct discussion

IV. Financial Report:
· Changes from last year at this time – accounts receivable is now undeposited funds for check held;  income is down, attributed to MSI handled differently, more girls are swimming school than prior years

· Aging report – Bill Stephan is checking on those that have long term outstanding balances, and we’ll be checking on collection options for large balance/no response accounts

· See attached for reference:
Financial docs - period ending 9 28 12.pdf

· Approval of financial documents:  Motion made by George Bovee to approve payment of expenses submitted, 2nd by Tony Gunderson, all were in favor 6, motion approved.


V. New/Old/Continued business: 
· Request to move meeting from 6:30 start to 6:00 start for future meetings.  All in attendance agreed.  ACTION:  Sue Bray to contact community ed to change the room scheduling.

· Introduction of new board members from September annual meeting: Suzie, Tony, Sue

· Board minutes:  Ongoing plan will be for Kevin to send out one week in advance of meeting so all members can come prepared to approve.  Approved minutes will be posted on website.  ACTION:  determine who/how they will get out there  Fundraising.

· Fundraising - need for new touch pads.  
a. Club has 4-5 that are 8 years, old and 3-4 that are 15 years old. .Plan is to raise money (show team effort) then ask MSI for additional support.  New pads would belong to Club but used by school
b. GOAL:  $1,200-$1,500 raised by fundraiser
c. November meet we will borrow from Uof M as back-up
d. Fundraising ideas:
i. January 19 no swim meet (good date)
ii. Cub grocery bagging day (before Christmas?)
iii. Beer bash – ACTION:  Sue to follow up with Scott Needham, traveling baseball about specifics
e. October 9th meet (fundraiser items) – Amy picking up food, Cody completing programs

VI. Adjourn
Motion to adjourn made by Steve Gehrke, 2nd by Suzie Bauerle, all in favor: 6 

[bookmark: _GoBack]Meeting adjourned 7:26PM.  Next board meeting November 12, 2012, 6PM at DMS.
